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Dear Board Members and Friends of the Florida Baptist Historical Society,

When traveling Jerry Mae and | have found the most important turn of the day is the first one.
When you leave the hotel parking lot you must get on the right road or you have to start all over.
With that logic in mind | thought it might be good to share with you some organizational goals for
this year. It is an attempt to get on the right road as we leave the parking lot of 2010 and pull out
on 1-2011.

2011 Goals

1. Keep log of job tasks.

2. Return calls and emails within 24 hours.

3. Contact all 70 churches having special celebrations in 2011.

4. Send letter follow-up, “How to Write Your Church History” brochure, and a membership

brochure to the 70 celebrating churches.

5. Print journal in fall on “Central Baptist Church of Miami.”

6. Release 12 “Here and Now” electronic messages to members and friends.

7. Plan, promote and attend spring meeting of FBHS.

8. Place Billy Graham historical marker in 2011.

9. Change and maintain historical displays at Lake Yale, Baptist College of Florida Library and
FBHS office building.

10. Add new shelving for the Baptist Collection at the Baptist College of Florida library.

11. Add 600 books to .the “Baptist Collection” at the BCF library

12. Monitor website and make changes as needed.

13. Acquire and maintain 2,000 files on Baptist ministers in Florida (1845-2011).

14. Receive evaluate and store non-restricted minutes, books, pictures and writings for the FBHS.

15. Attend two State Board of Missions meetings.

16. Attend FBSC meeting in November, 2011.

17. Purchase new scanner.

18. Purchase new copy machine.

Each of these goals can be changed as needed. However this is our road map for 2011. Pray
about the trip. Then come go with us.

Honoring those who honor Christ,
L
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